
 
Meeting Type: Monthly Board of Trustees Meeting 
Date & Time: Sunday, November 16, 2025, 8:00 a.m. 
Location: In-Person, VRIC Main, Yaqeen Wing 
Attendees: Dr. Adeel Raza, Dr. Ehap Sabri, Dr. I. Sulyman Olanrewaju, Tammam Alwan 
Absentees: Sameer Syed 
Minutes: Tammam Alwan 
Approval: Approved unanimously (4/4 BOT members) on Saturday, December 13, 2025. 
 
Meeting Highlights 

●​ Meeting Minutes Approval Vote: The minutes from the October 19, 2025 BOT meeting were approved 
unanimously (4–0), with clerical corrections limited to updating the timestamps in the public recording. 

●​ Public Forum: Two public attendees attended, neither of whom shared public comments. 
●​ Cash Flow Reporting: October reflected $176K in revenue and $184K in expenses for a net of –$8K, with the 

operations account at $167K. The 2023 audit was completed and shared with both boards, and the 2024 audit 
proposal is expected in early December. Work on the 2025 budget and 2026 projections is expected to be 
completed by month-end. 

●​ Main Campus Expansion: Construction continued on schedule, with approximately $7.2M of the $11M budget 
spent to date, reflecting 65% completion. Material price increases of $163K were already included in the total 
cost, and cash on hand at the end of October was $324K. 

●​ Strategic Objective #1 (Strengthen Financial Sustainability): Final documents for the stock donation setup were 
completed and are awaiting final approval. Although the fundraising committee did not materialize, donor 
engagement and per-member revenue continued to improve. The bookkeeper role was successfully filled with 
the hiring of an in-house bookkeeper, with training set to begin soon. 

●​ Strategic Objective #2 (Build a Sustainable Organizational Framework): Draft policies for Ramadan appeals, 
committee membership, and itekaaf were completed and are expected to be ratified by month end. 
Membership surpassed 400 for the first time. Communication standards, IT access, and the committee 
operations playbook were fully implemented. Work continued on updating the operations manual, and the 
automatic conference room booking system was launched with the first vendor demo completed. Expansion 
construction progressed with structural steel completed and concrete topping poured for level two. 

●​ Strategic Objective #3 (Promote Educational and Spiritual Growth): The Education Strategy Committee 
continued prioritization work, with focus refined to college and young professionals and middle and high school 
youth for 2026. Qur'an School teacher training stalled due to the domain expert relocating, and alternative 
options are being explored while the advisory committee works on baseline performance measures and 
program improvements. Planning for the joint 5K was finalized, with the race rescheduled to April 18 to support 
stronger marketing and participation. The leadership academy tactic was completed, with survey results 
captured and black belt registration communicated. 

●​ Strategic Objective #4 (Foster an Inclusive and Supportive Environment for Youth): The parent survey was 
released and is now awaiting review with the Youth team. The college girls program continued, and the youth 
survey received about 60 responses, with reminders sent to reach the 100-response goal. 

 
Meeting Minutes 

●​ Dr. Ehap called the meeting to order at 8:26 AM 
○​ A quorum of four out of five BOT members was reached, in accordance with Section 3.4 of the VRIC 

bylaws. 
 

Agenda Item Speaker Updates 

Meeting Minutes 
(Video Timestamp: 00:09) 

Dr. Ehap Sabri -​Motion: To approve the minutes from the October 19, 2025 
BOT meeting, with clerical corrections limited to updating the 
timestamps in the public recording. 

-​Result: Motion approved by a vote of 4-0 (Dr. Adeel, Dr. 
Ehap, Dr. I. Sulyman, Br. Tammam in favor; none opposed). 

Public Forum 
(Video Timestamp: 00:46) 

General Assembly -​ Dr. Ehap opened the public forum: two public attendees 
attended, neither of whom shared public comments. 

https://youtu.be/XPNgDMTELAs?si=JsvCTca8H8Y8Y3R4&t=9
https://youtu.be/XPNgDMTELAs?si=JsvCTca8H8Y8Y3R4&t=46


Cash Flow Reporting 
(Video Timestamp: 01:03) 

Adnan Syed -​ October reflected $176K in revenue and $184K in expenses, 
resulting in a net of –$8K. 

-​ The operations account balance stood at $167K, of which 
approximately $65K is allocated to the Qur'an School. 

-​ 2023 Audit: The audit was completed. The final draft was 
reviewed and sent to both boards, and then the final report 
was distributed to both boards last night. 

-​ 2024 Audit: An engagement letter was received from the 
current auditor for the 2024 calendar year. A proposal was 
requested from the same auditor to cover the 2024–2025 
audits with a target completion date of February 2026. A 
response is expected by early December, at which point the 
proposal will be brought to the BOT for a vote. This may offer 
cost and time efficiencies. 

-​ 2025 Annual Budget and 2026 Projections: Work remains in 
progress and is expected to be completed by the end of 
November. 

Main Campus Expansion 
(Video Timestamp: 22:22) 

Dr. Adeel Raza -​ There are no delays in the construction schedule. 
-​ Approximately $7.2M of the $11M project cost has been spent 

to date, reflecting about 65 percent completion. 
-​ Material price increases of $163K have been incorporated 

into the total project cost. 
-​ Cash on hand as of the end of October stood at $324K. 

2025 Strategic Objectives 
(Video Timestamp: 30:38) 

Tammam Alwan -​ A full review of the 2025 Strategic Objectives was presented, 
including updates on progress made since the previous 
month. Supporting screenshots are provided below for 
reference. 

-​ Preparations need to begin for a community survey to be 
conducted in January to gather input for the next strategic 
planning cycle. The survey will help ensure that priorities 
incorporate feedback from the community as well as from the 
incoming BOD following the December election. 

 

 

https://youtu.be/XPNgDMTELAs?si=JsvCTca8H8Y8Y3R4&t=63
https://youtu.be/XPNgDMTELAs?si=JsvCTca8H8Y8Y3R4&t=1342
https://youtu.be/XPNgDMTELAs?si=JsvCTca8H8Y8Y3R4&t=1838


 

 
 
Next Meeting 

-​ December’s BOT meeting date was not tentatively set. 
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