
 
Meeting Type: Monthly Board of Trustees Meeting 
Date & Time: Sunday, October 19, 2025, 9:00 a.m. 
Location: In-Person, VRIC Main, Yaqeen Wing 
Attendees: Dr. Adeel Raza, Dr. Ehap Sabri, Dr. I. Sulyman Olanrewaju, Sameer Syed, Tammam 
Alwan 
Absentees: None 
Minutes: Tammam Alwan 
Approval: Approved unanimously (4/4 BOT members) on Sunday, November 16, 2025, with 
authorization for the Secretary to update the recording timestamps. 
 
Meeting Highlights 

●​ Meeting Minutes Approval Vote: The minutes from the August 24, 2025 and the September 21, 2025 BOT 
meetings were approved unanimously (5–0). 

●​ Public Forum: Five community members attended; two shared public comments, one supporting timely 
completion of the 2023 and 2024 audits and one supporting preservation of VRIC’s community culture and 
youth involvement as the center grows. 

●​ Cash Flow Reporting: September reflected $217K in revenue and $176K in expenses, with the operations 
account at $204K. After adjusting for late August deposits and Gala ticket revenue allocated to the expansion 
fund, the effective net is closer to $0. The 2023 audit draft is pending BOD and BOT review, and the 2024 audit 
is awaiting a BOD recommendation for BOT approval. 

●​ Main Campus Expansion: Construction continues without delays, with approximately $7.1M of the $11M 
budget spent to date, reflecting 65% completion. Material price increases of $163K have been incorporated 
into the total project cost, and the cash balance as of the end of September was $333K. 

●​ Strategic Objective #1 (Strengthen Financial Sustainability): Bookkeeper interviews advanced, with additional 
candidates now under review. Work also continued on the 2026 organizational budget, which requires updated 
operations cost projections for the new Expansion building. The drafted Investment Policy Statement was 
compared with Yaqeen’s IPS to ensure alignment with best practices. 

●​ Strategic Objective #2 (Build a Sustainable Organizational Framework): The constitutional review continued, 
with clearer language for arbitration and conflict of interest sections now being drafted. The BOD Succession 
Planning document was approved and prepared for publication. Committee-lead training progressed with 
delivery of the detailed operations playbook and IT policy training for the Qur'an School. Facility management 
work moved forward with beta testing of two software vendors, and expansion construction continued with 
exterior framing, ductwork, and roof work. 

●​ Strategic Objective #3 (Promote Educational and Spiritual Growth): Work continued on the education and 
spiritual development strategies, with committee sessions refining community segments and detailed personas 
to guide program design for 2026. The monthly coffee and Qur'an reflections program remained steady with 
over 20 revert sisters attending. Planning for the joint 5K moved forward with roles, race date, and budget 
confirmed. Gala branding aligned with the Welcome Home theme, and a website vendor conversation was 
held. The leadership academy concluded with 44 graduates, and final steps began for the leadership black belt 
certificate and survey summary. 

●​ Strategic Objective #4 (Foster an Inclusive and Supportive Environment for Youth): The youth survey was 
released on October 16, with a plan in place to review the results and use the findings to guide upcoming youth 
strategic planning. 

 
Meeting Minutes 

●​ Dr. Ehap called the meeting to order at 9:29 AM 
○​ A quorum of five out of five BOT members was reached, in accordance with Section 3.4 of the VRIC 

bylaws. 
 

Agenda Item Speaker Updates 

Meeting Minutes 
(Video Timestamp: 0:00:19) 

Dr. Ehap Sabri -​Motion: To approve the minutes from the August 24, 2025 and 
the September 21, 2025 BOT meetings as recorded. 

-​Result: Motion approved by a vote of 5-0 (Dr. Adeel, Dr. 
Ehap, Dr. I. Sulyman, Br. Sameer, Br. Tammam in favor; none 

https://youtu.be/bp5G_6U6WxM?si=3UffeQhY5w7GEwOw&t=19


opposed). 

Public Forum 
(Video Timestamp: 0:00:38) 

General Assembly -​ Dr. Ehap opened the public forum: five public attendees 
attended, two of whom shared public comments. 

-​ Br. Hassan Shaikh expressed support for timely completion of 
the 2023 and 2024 audits and improved coordination with the 
audit firm to finalize the books. 

-​ Br. Iman Sadruddin expressed support for preserving VRIC’s 
community culture and sustaining strong youth involvement 
as the center grows. 

Cash Flow Reporting 
(Video Timestamp: 0:06:56) 

Dr. Adeel Raza -​ September reflected $217K in revenue and $176K in 
expenses, for a preliminary net of $41K. 

-​ The operations account balance stood at $204K. 
-​ Approximately $35K in late August deposits and about $40K 

in Gala ticket revenue (allocated to the expansion fund) are 
included in this balance, bringing the effective net closer to 
$0. 

-​ 2023 Audit: The draft has been received by the BOD 
Treasurer from the auditing firm and is pending BOD and 
BOT review. 

-​ 2024 Audit: This is awaiting a BOD recommendation for BOT 
approval. 

-​ 2025 Annual Budget Completion: No updates. 

Main Campus Expansion 
(Video Timestamp: 0:16:39) 

Sameer Syed -​ There are no delays in the construction schedule. 
-​ Approximately $7.1M of the $11M project cost has been spent 

to date, reflecting about 65 percent completion. 
-​ Material price increases of $163K have been incorporated 

into the total project cost. 
-​ There is $333K cash on hand as of the end of September. 

2025 Strategic Objectives 
(Video Timestamp: 0:22:33) 

Tammam Alwan -​ A full review of the 2025 Strategic Objectives was presented, 
including updates on progress made since the previous 
month. Supporting screenshots are provided below for 
reference. 

Closed session  -​ At 10:43 a.m., the BOT moved into a closed session. 
-​ Notes from this session will not be included in the public 

minutes. 

 

 

https://youtu.be/bp5G_6U6WxM?si=_HPdRCxG1VET9855&t=38
https://youtu.be/bp5G_6U6WxM?si=_HPdRCxG1VET9855&t=416
https://youtu.be/bp5G_6U6WxM?si=_HPdRCxG1VET9855&t=999
https://youtu.be/bp5G_6U6WxM?si=_HPdRCxG1VET9855&t=1353


 

 

 
 
Next Meeting 

-​ The next BOT meeting’s date was tentatively set for November 16, 2025. 
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