
 
Type of Meeting: Monthly Board of Trustees Meeting 
Date & Time: Sunday, August 24, 2025, 10:00 a.m. 
Location: In-Person, VRIC Main, Yaqeen Wing 
Attendees: Dr. Adeel Raza, Dr. Ehap Sabri, Dr. I. Sulyman Olanrewaju, Sameer Syed, Tammam 
Alwan 
Absentees: None 
Minutes: Tammam Alwan 
Approval: Approved unanimously (5/5 BOT members) on Sunday, October 19, 2025. 
 
Meeting Highlights 

●​ Meeting Minutes Approval Vote: The minutes from the July 20, 2025 BOT meeting were approved unanimously 
(5–0). 

●​ Public Forum: Six community members attended; one attendee shared comments supporting stronger 
partnerships with Qalam Institute and the City of Irving. 

●​ Cash Flow Reporting: The Operations account closed July with a balance of $188K. Revenues totaled $134K, 
with $166K in expenses, resulting in a $32K net negative cash flow. The Qur'an School achieved a breakeven 
position year-to-date. The 2023 audit remains in progress; the 2024 audit will proceed with the same firm, and 
an RFP process for future audits is planned for early 2026. 

●​ Main Campus Expansion: Construction continues on schedule, with second-floor decking underway and $6.3M 
(≈60%) of the $11M budget spent. Material costs have risen only 1%. Funding includes $850K in qard hasan 
and a planned $1M NAIT loan. Remaining payments of $4.7M are expected to be covered through future 
fundraisers and the NAIT loan, if approved. 

●​ Strategic Objective #1 (Strengthen Financial Sustainability): The Donor Relations and Fundraising Committees 
were consolidated to streamline development efforts. Work began on stock donation acceptance and 
cryptocurrency options. Bookkeeping and budgeting milestones were delayed slightly to fall, while the waqf 
governance framework was reoriented toward an Investment Policy Statement, with an initial draft completed. 

●​ Strategic Objective #2 (Build a Sustainable Organizational Framework): The constitutional review was shared 
publicly with members, marking a key transparency milestone. Staff training plans were refined to focus on 
administration and VRIC culture, with rollout set for November. Some tactics—including policy assessment, 
membership plan, and operational standardization—were deferred to December to allow for coordination and 
sequencing. Expansion construction continued through completion of second-floor steel framing and masonry. 

●​ Strategic Objective #3 (Promote Educational and Spiritual Growth): The Education Strategy Committee 
reviewed survey data and mapped community needs, establishing personas and benchmarks for upcoming 
program design. Religious leadership structure and spiritual-development pathways were pushed to December 
to allow deeper analysis. Outreach efforts were reworked into a broader social-good partnership addressing 
food insecurity with Manara Academy and the City of Irving. The special-needs programming tactic reached full 
completion, and leadership academy preparations moved forward with events and speaker lineups finalized. 

●​ Strategic Objective #4 (Foster an Inclusive and Supportive Environment for Youth): Volunteer training for the 
Girls’ program was completed, and BEAM relaunched for the 2025–26 academic year, adding Boys 
participation. A youth survey was postponed from August to September, now scheduled for completion in 
December. Structural assessments and SOP development for youth leadership and operations were pushed to 
fall to align with staffing schedules. 

●​ Elections Committee Appointments Vote: Imran Khan was appointed as chairperson, with Farhan Ahmed and 
Faryal Khatri as members, and Abdullah Syed serving in a non-voting volunteer capacity for the 2025 BOD 
Election and 1447 AH Constitution & Bylaws Amendment vote unanimously (5-0). 

●​ Independent External Review Vote: A motion to proactively and voluntarily engage an independent external 
review to confirm VRIC’s alignment with nonprofit best practices related to the policy assessment and 
constitutional review tactics in the strategic plan was approved unanimously (5-0). 

 
Meeting Minutes 

●​ Dr. Ehap called the meeting to order at 10:34 AM 
○​ A quorum of five out of five BOT members was reached, in accordance with Section 3.4 of the VRIC 

bylaws. 
 
 
 



 

Agenda Item Speaker Updates 

Meeting Minutes Approval 
(Video Timestamp: 00:16) 

Dr. Ehap Sabri -​Motion: To approve the minutes from the July 20, 2025 BOT 
meeting as recorded. 

-​Result: Motion approved by a vote of 5-0 (Dr. Adeel, Dr. 
Ehap, Dr. I. Sulyman, Br. Sameer, Br. Tammam in favor; none 
opposed). 

Public Forum 
(Video Timestamp: 00:35) 

General Assembly -​ Dr. Ehap opened the public forum: Six public attendees 
attended, one of whom shared public comments. 

-​ Br. Fahad Ahmed expressed support for strengthening 
external partnerships, with specific mention of Qalam Institute 
and the City of Irving. 

Cash Flow Reporting 
(Video Timestamp: 05:30) 

Adnan Syed -​ The Operations account ending balance as of July 31, 2025, 
was $188K. 

-​ July operating revenues totaled $134K, with total 
expenditures of $166K, resulting in a net negative cash flow 
of $32K for the month. 

-​ The Qur'an School’s year-to-date cash flow (January–July) 
reflects an overall breakeven position when including this 
year’s fundraiser proceeds. Discussions are ongoing to 
formally separate Qur'an School and Operations cash flows 
starting January 2026. 

-​ The 2023 financial audit remains in process. The auditor has 
requested additional clarifications, which were provided 
earlier in August; a final draft report is still pending. 

-​ The 2024 audit will be completed by the same auditing firm to 
ensure timeliness, with a recommendation for BOT approval 
to be brought to the next meeting. A RFP (Request for 
Proposal) process for future audits is planned for early 2026. 

Main Campus Expansion 
(Video Timestamp: 16:14) 

Sameer Syed -​ Construction continues to progress on schedule, with 
second-floor decking now underway. The project remains on 
track for completion in Q2 2026. 

-​ Of the $11 million total project budget, $6.3 million (~60%) 
has been spent to date. 

-​ Material price increases have totaled $163K (~1%), reflecting 
strong cost control and favorable contract terms that locked in 
many sub-pricing rates. 

-​ Current funding includes $850K in qard hasan already 
secured and an additional $1.85 million anticipated to 
complete the project. 

-​ We are pursuing a $1 million construction loan from NAIT 
(non-interest-bearing), expected to cover the 10% retainage 
due at project completion. 

-​ Remaining payments of $4.7 million are expected to be 
covered through upcoming fundraisers (October 2025, 
Ramadan 2026, Fall 2026, and Ramadan 2027), and the 
NAIT loan, if approved. All qard hasan repayments are 
planned by March 2027. 

2025 Strategic Objectives 
(Video Timestamp: 24:44) 

Tammam Alwan -​ A full review of the 2025 Strategic Objectives was presented, 
including updates on progress made since the previous 
month. Supporting screenshots are provided below for 
reference. 

https://youtu.be/m41NOrJJbtI?feature=shared&t=16
https://youtu.be/m41NOrJJbtI?feature=shared&t=35
https://youtu.be/m41NOrJJbtI?feature=shared&t=330
https://youtu.be/m41NOrJJbtI?feature=shared&t=1001
https://youtu.be/m41NOrJJbtI?feature=shared&t=1484


Election Committee 
Appointments Vote 
(Video Timestamp: 46:39) 

Tammam Alwan -​Motion: To appoint Imran Khan as chairperson, and Farhan 
Ahmed and Faryal Khatri as the two other members of the 
Election Committee for the 2025 BOD Election and 1447 
Constitution and Bylaws Amendment Vote with Abdullah Syed 
serving in a non-voting, volunteer capacity. 

-​Result: Motion approved by a vote of 5-0 (Dr. Adeel, Dr. 
Ehap, Dr. I. Sulyman, Br. Sameer, Br. Tammam in favor; none 
opposed). 

Closed Session (Legal) 
(Video Timestamp: N/A) 

Tammam Alwan, 
Dr. Adeel Raza, 
Sameer Syed 

-​ At 11:27 a.m., the BOT moved into a closed session to 
discuss several legal matters, and general assembly 
members exited the Yaqeen Wing. 

-​ Notes from this session will not be included in the public 
minutes. 

External Review 
(Video Timestamp: N/A) 

Tammam Alwan -​ At 1:07 p.m., the BOT meeting was briefly reopened to the 
public. No public attendees were present at that time, and the 
recording session had already concluded. 

-​Motion: To proactively and voluntarily engage an independent 
external review to confirm VRIC’s alignment with nonprofit 
best practices in relation to the policy assessment tactic and 
the Constitution and Bylaws review and amendments tactic. 

-​Result: Motion approved by a vote of 5-0 (Dr. Adeel, Dr. 
Ehap, Dr. I. Sulyman, Br. Sameer, Br. Tammam in favor; none 
opposed). 

 

 

 

https://youtu.be/m41NOrJJbtI?feature=shared&t=2799


 

 
 
Next Meeting 

-​ The next BOT meeting’s date was tentatively set for September 21, 2025. 
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