
 
Type of Meeting: Monthly Board of Trustees Meeting 
Date & Time: Sunday, July 20, 2025, 10:00 a.m. 
Location: In-Person, VRIC Main, Yaqeen Wing 
Attendees: Dr. Adeel Raza, Dr. Ehap Sabri, Dr. I. Sulyman Olanrewaju (virtually via Zoom), 
Sameer Syed, Tammam Alwan 
Absentees: None 
Minutes: Tammam Alwan 
Approval: Approved by unanimous consent (5/5 BOT members) on Sunday, August 24, 2025. 
 
Meeting Highlights 

●​ Meeting Minutes Approval: The minutes from the June 29, 2025 BOT meeting were approved unanimously 
(5–0). 

●​ Public Forum: Two members of the community attended the public forum; no public comments were shared. 
●​ Cash Flow Reporting: The operations account closed Q1 and Q2 with a $220K balance and $30K in net 

income. The FY2023 audit is pending, with a draft expected soon. 
●​ Main Campus Expansion: Construction has visibly progressed, and a $250K shortfall this month will require 

$200K in qard hasan. The project remains on track for Q2 2026, with only a 1% cost increase to date. 
●​ Strategic Objective #1 (Strengthen Financial Sustainability): Progress included drafting a charter for the Donor 

Relations Committee, vendor engagement for non-cash donations, and finalizing bookkeeper candidates for 
review. 

●​ Strategic Objective #2 (Build a Sustainable Organizational Framework): Progress included launching a first 
review sprint for the constitutional review, implementing workflows and systems for HR and operational 
processes, and completing first-floor steel framing and masonry for the expansion. Membership count rose to 
391 members, and software solutions were identified across several areas to improve automation. 

●​ Strategic Objective #3 (Promote Educational and Spiritual Growth): Progress included advancing the teacher 
training focus for the Qur’an School, launching a Sisters’ Coffee & Reflections event for reverts, submitting a 
MUHSEN respite care request, and finalizing leadership programming and civic engagement initiatives. 
Multiple initiatives also entered early planning phases, including educational roadmap development, 5K 
planning, and the religious leadership structure review. 

●​ Strategic Objective #4 (Foster an Inclusive and Supportive Environment for Youth): Progress included setting 
roadmaps for youth leadership assessment and SOP development, and launching a youth survey with initial 
responses pending. 

●​ Elections Committee Update: The next BOD election is planned for December, with a Constitution and Bylaws 
amendment vote post-Ramadan. Elections Committee appointments will be made at the next meeting. 

 
Meeting Minutes 

●​ Dr. Ehap called the meeting to order at 10:24 AM 
○​ A quorum of five out of five BOT members was reached, in accordance with Section 3.4 of the VRIC 

bylaws, with Dr. Sulyman joining virtually via Zoom. 
 

Agenda Item Speaker Updates 

Meeting Minutes Approval 
(Video Timestamp: 00:00:23) 

Dr. Ehap Sabri -​Motion: To approve the minutes from the June 29, 2025 BOT 
meeting as recorded. 

-​Result: Motion approved by a vote of 5-0 (Dr. Adeel, Dr. 
Ehap, Dr. Sulyman, Br. Sameer, Br. Tammam in favor; none 
opposed). 

Public Forum 
(Video Timestamp: 00:00:57) 

General Assembly -​ Dr. Ehap opened the public forum: Two public attendees 
attended, none of whom shared public comments. 

Cash Flow Reporting 
(Video Timestamp: 00:01:25) 

Adnan Syed -​ The ending balance for the Operations account as of June 30, 
2025 (Q2 close) was $220K. 

-​ From January through June 2025, operations generated a net 
income of $30K. 

https://youtu.be/UCXdoKRjC4k?feature=shared&t=23
https://youtu.be/UCXdoKRjC4k?feature=shared&t=57
https://youtu.be/UCXdoKRjC4k?feature=shared&t=85


-​ The Fiscal Year 2023 financial audit (covering January - 
December 2023) has been delayed, but a draft is expected to 
be shared with the BOT within the next one to two weeks. 

-​ The auditor selection process for 2024 will take several 
months, with a goal of completing the audit before the end of 
2025. 

Main Campus Expansion 
(Video Timestamp: 00:24:41) 

Sameer Syed -​ The construction project has reached a visible milestone, with 
significant vertical progress now evident on-site. 

-​ A cash shortfall of approximately $250,000 is projected for 
this month. To address this, an additional $200,000 in qard 
hasan is being pursued, while the remaining $50,000 is 
expected to be covered through ongoing pledge collections 
over the next few days. 

-​ Looking ahead, approximately $1.4 million in invoices are 
expected during August and September, which may 
necessitate securing additional qard hasan in October to 
maintain payment continuity. 

-​ The project remains on track for completion in Q2 of 2026. 
-​ To date, price increases have totaled $110,000, largely due to 

tariffs, reflecting an overall cost increase of just 1%. 

2025 Strategic Objectives 
(Video Timestamp: 00:34:33) 

Tammam Alwan -​ A full review of the 2025 Strategic Objectives was presented, 
including updates on progress made since the previous 
month. Supporting screenshots are provided below for 
reference. 

Elections Committee Update 
(Video Timestamp: 01:28:32) 

Tammam Alwan -​ Next BOD election expected in December and also a 
Constitution and Bylaws Amendment vote post-Ramadan with 
this approximate timeline: 

-​ The next Board of Directors (BOD) election is expected to 
take place in December 2025, followed by a Constitutional 
Amendment vote shortly after Ramadan 1447 AH. 

-​ A draft timeline for election-related milestones was shared: 
-​ August: Form the Elections Committee 
-​ September: Announce election timeline to the 

community 
-​ October: Open nominations 
-​ November: Conduct nominee background 

checks 
-​ December: Hold candidate forum and voting 

-​ No motion to appoint the Elections Committee was made at 
this meeting; the vote will be held at the next BOT meeting. 

 

 

https://youtu.be/UCXdoKRjC4k?feature=shared&t=1481
https://youtu.be/UCXdoKRjC4k?feature=shared&t=2073
https://youtu.be/UCXdoKRjC4k?feature=shared&t=5312


 

 

 
 
Next Meeting 

-​ The next BOT meeting’s date was not tentatively set for August. 
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